Immediate
Theatre

w:f




The process for this year’s Exposure project
began in January within our Thursday evening
Interactions sessions. Gina Theodotu and
Charmain Humphrey worked with participants to
develop eight short stories, based on true events
from previous participants at Inmediate effected
by the impacts of knife crime. Once these stories
had been developed our Advanced Youth
Theatre worked over the Easter Holiday Project
to create a showcase. This then led into our
summer term where the script was finalised.

This resulted in the play ‘Don’t Disappear in
Silence’, following six of the stories linked by
common themes and Romeo the narrator, a main
character in one of the stories.

The project ran from 4™ — 15" August at our
Olympic Park venue. We worked with 25 young
people over the two weeks, aged 11-25 (inclusive
of young people with SEND). Hannah Drummond
led as director, supported by Kyarna Morris,
Deane Dixon Foster and Charmain Humphrey who
also led on pastoral support which was vital to
this project.

The project culminated in two excellent
performances on Friday 18". Our matinee
performance welcomed youth groups from the
borough to watch and take part in a post-show
discussion. The performance was also filmed, and
this was screened at the Rio in October.
Response to the work has been very positive and
we are looking to share ‘Don’t Disappear in
Silence’ with more young people in 2026 through
a partnership with the Integrated Gangs Unit, the
Violence Reduction Unit and the London Screen
Academy.
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OUINCOMES

THE TEAM IDENTIFIED FOUR AREAS OF DEVELOPMENT TO

FOCUS ON THROUGH THIS PROJECT:

To engage young people in a
creative process that allows them
to develop and learn new skills
(acting, writing, movement)

This Exposure project saw young people challenge
themselves to elevate their performance and
acting skills. They took time to explore character
development, resolve blocking issues, and actively
sought clarification to deepen their understanding
of scenes and stories.

The structured approach, focusing on blocking
and line learning in the first week, followed by
emotional exploration in the second, allowed
participants to engage with the material at a
manageable pace. This balance helped them bring
their characters to life authentically, without
feeling over-rehearsed or emotionally
overwhelmed.

At the end of the project 87.5% of young people
identified they had improved their
acting/developed their skills, 62.5% of young
people identified they had developed their ability
to create characters.

“Being able to learn all my lines and play
various characters was a big achievement
for me.” - Participant

“It was an honour to direct the young
people, | am particularly impressed with the
individual performance skills development.
They all dug deep to be there, be present
and tell the stories with truth.” - Hannah
Drummond, Director

“So impressed by the maturity, sensibility
and skill of the ensemble.” - Audience




To encourage young people to
share ideas and work as an
ensemble to create a piece of
theatre.

Throughout the project, we witnessed remarkable personal development among the young people
involved, not just as performers, but as individuals. They consistently supported one another, showing
care and commitment, ensuring everyone felt confident and included. When others dropped out,
participants stepped up to take on larger roles, often rehearsing through lunch and engaging deeply
with the stories being told.

They held space for each other when the emotional weight of the narratives surfaced, while also finding
ways to keep the process joyful. Many of our peer facilitators naturally assumed leadership roles,
modelling dedication and empathy. As a team, we are incredibly proud of every young person who
completed this journey and the ensemble approach they achieved.

“Hearing and working with the stories impacted me, in particular my story as | connected with their
love for writing and spoken word as a form of speaking personal truth.” - Participant

“It was great to see the commitment and drive that the participants brought to the project. They
worked well as a team and always had each other's backs throughout the process. There was a
level of maturity displayed that was inspirational to see.” - Deane Dixon Foster, Co Director

“It showed that the ensemble had put a lot of emotional and rehearsal effort into the performance
and worked together. Romeo really held the space from the start which was challenging but helped
take us into the stories.” - Audience
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To collaborate with young people
in a creative process that covers
challenges and issues young
people face, encouraging them to
talk about why these challenges
exist and how we can change
them.

Our year-round Estate-based Youth Theatre team
led this year’s project, and this had a positive
impact on what we could achieve and how we
could support the young people.

This topic brought a lot of emotions to the
surface, but having a team who had built
connections with young people previously,
allowed those feelings to be heard and managed
in a more individual way.

The pre nurtured relationships allowed the team
to develop rehearsals that stimulated the young
people creatively and challenged their individual
skills and abilities.

At the end of the project 75% said that they had,

had fun throughout, considering the nature of this
work we are pleased that young people were still

able to find joy.

75% felt they had been able to support/have
empathy for one another throughout.

“We delved into stories and honoured truths of
people Immediate Theatre hold dear.” - Kyarna
Morris, Co Director




To produce a final performance
which is inclusive and allows
space for young peoples lived
experience to be heard and seen.

The final performances were a powerful testament
to the resilience and commitment of the young
people involved. Despite numerous factors that
could have discouraged participation, they
remained dedicated to sharing the lived
experiences of others and worked collectively to
deliver the strongest version of the show possible.
Their unity, passion, and determination were
inspiring to witness and reflected the depth of
their connection to the work.

“Witnessing the pieces and characters come to
life was deeply moving and honoured those who
are no longer with us by seeing their spirit
carried forward through the young people that
performed” - Charmain Humphrey, overall
project lead.

“The show was great, [the] use of staging was
compelling and clear.” - Audience

“What a talented and mature cast! Very
impactful show, | hope there is a way to
continue this project, as it has an important
message — perhaps a series of short films to
share as aresource for other youth groups.” -
Audience

Out of the feedback forms we received, 87.5% of
the audience members rated the final show as
‘Excellent’ with the remaining 12.5% rating it ‘Very
Good'.



Young person A joined our Advanced Youth Theatre two years ago. At the
time, they struggled to focus during sessions and had inconsistent
attendance. A appeared insecure and vulnerable when performing in
front of others, often distracting fellow participants to deflect attention
from themselves. Despite these challenges, the team remained
committed to supporting A. They were given opportunities to explore
their potential, and the team worked consistently to ensure their
behaviour didn’t disrupt the group’s progress.

A turning point came during the Easter project, which explored true
stories related to knife crime in collaboration with Charmain. A
demonstrated significant growth, working collaboratively with peers and
showing a level of maturity that impressed the entire team.

Building on this progress, A was cast in a key role for the Exposure
summer project, a part that required research and planning. They
embraced the challenge, contributing meaningfully to the development
of the piece, responding well to direction, and even stepping in to cover
roles when others dropped out.

A’s commitment and maturity throughout this process are clear
indicators of their increased self-esteem and confidence, both in and
out of the rehearsal room.
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